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eXample Consulting Group’s
SIX SIGMA GREEN BELT TRAINING AND CERTIFICATION at CHENNAI, India (Jan 2010)
HIGHLIGHTS

eXample Consulting Group has successfully concluded the

SIX SIGMA GREEN BELT training and certification public

program at CHENNAI held on JANUARY 8, 9 and 10 - 2010

(Fri to Sun). The program was well attended by experienced m ]
professionals from leading companies like Infosys, HCL e a p e
Comnet, HDFC Bank, Schneider Electric, TCS, Galfar

Engineering, Clearsteps, Innoweb Technologies, ACT,

Future Polymers among others. the way forward ...

The program helped participants to closely relate SIX SIGMA to their work roles, identify
potential projects, shortlist top projects, define the project charter, SIPOC, data collection
plan, perform data analysis, identify potential causes and shortlist key causes, validate
causes through cause-effect model building (scatter/correlation / regression), identify key
solutions, assess potential risks in implementation (FMEA) and finally selecting the best
control measures to sustain the gains.

Engaging discussions, illustrations, role play, games, exercises, memory jogger, humorous
anecdotes and Q&A were utilized to impart deep and rich learning, along with mock practice
guestion papers to build full preparedness that ensured thoroughly enjoyable learning.

The summary of participant feedback is presented below:

Excellent presentation and coverage!! Topic coverage was good!! Presentation was
excellent!! Examples were good!! | found this program to be VERY GOOD in comparison to
other management programs | have attended elsewhere. This course has shaped my
thinking. | now have a good understanding of the Six Sigma framework and where to look
for weak spots in a process or system. Got
great value and definitely recommend. It
is greatly applicable in my work and
definitely help in my career growth!!
(Rating: 8 / 10) - Director (A mid sized
Software services firm (UK/India)

| found this program very elaborate and
well conducted. | got good understanding
of Six Sigma framework. This program has
helped me think in a “qualitative” manner.
Definitely recommend and it is 100%
applicable in my work. This program will
definitely help in my career growth!!
(Rating: 8 / 10) - Operations Manager
(India’s #1 IT and BPO Services firm)

A beautiful experience!! It was great to learn the concept of Six Sigma from nowhere to
a level of expertise!!l This is the first Six Sigma | attended and it was an excellent
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workshop!! This program has shaped my thinking to a large extent. | have started applying
Six Sigma in day to day life!! | will definitely recommend colleagues and it is applicable
100% in my work environment. This program will sure help in my career growth!! (Rating
8 / 10) - Software Engineer (India’s #2 IT Services firm)

The program was quite fine!! The training is good with discussions and interactions!! It
helped me to understand Six Sigma and statistical application in more detail and their
areas of applicability. Will definitely plan to attend eXampleCG’s Black Belt program!!
Definitely recommend and it is 100% applicable in my work environment!! (Rating: 9 /
10) - Consultant (A mid sized IT consulting firm)

Worthy wonderful experience!! My aim of diversifying
my career to new field will be fruitful as | have
undergone this course. | am very glad about the
facilities response and eXampleCG’s trainer who has
given such a good value addition to my career!! In
comparison to programs | have attend elsewhere,
eXampleCG’s training is excellent and the trainer’s
clarity and teaching methodology is excellent!! This
course has changed my thinking!! | have now started
thinking more about the diverse fields that | can touch
upon as a Six Sigma trained professional. The program
greatly met my expectations and | definitely
recommend!! My career can now be extended to other
fields than construction and infrastructure industry
(Rating: 8 / 10) - QC Inspector (Civil) (A leading Infrastructure and Construction
company in Middle East)

Just perfect and practical!! | can apply the Six Sigma BoK in my domain immediately!! This
program has shaped my thinking and made me focus on consistency and process
orientation!! |1 got 100% value for the fees paid and it is very much applicable in my
work! Definitely recommend this program!! (Rating: 9 / 10) - Head of Customer Support
(A leading Automotive Dealership chain)

| found this program very structured the software tools provided excellent and very
interesting sessions!! This program has shaped my thinking and | have now understood that
variation will be there in everything but it can be
minimized to achieve excellence!! Definitely recommend
and this program will definitely help in my career
growth!! (Rating: 9 / 10) - Senior Manager (India’s Top 3
private Bank)

| found this program to be productive training approach.
Most training sessions are not productive because
interactions are less, time for relating to job environment
is not given and illustrations are less. But this training
program gave all the above opportunities!! | will rate it
as one of the best program | have ever attended!! It has
changed my thinking of looking beyond my work place
for improvements and breakthroughs!! | got 100% value
and sure will recommend colleagues and friends!! It is
very much useful for my career growth!! (Rating: 9 / 10) - Senior Production Engineer (A
leading Plastic Manufacturing company)
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The program was really good!! We had lot of exercises which gave good idea of the
methodology. The brainstorming sessions helped to get more idea about how we look at Six
Sigma. Compared to other programs | have attended, | found this par excellence where
the instructor made us continuously participate instead of just running thru the slides.
This program has really shaped my thinking!! It has proved many things | was thinking
earlier as wrong and | will implement the new learning in my officell | shall definitely
recommend this program to colleagues and this program will highly help in my career
growth!! (Rating: 9 / 10) - Senior Analyst - IT Helpdesk (A leading and Top 3 Enterprise
Network Services provider)

“Thank you™ This program helped me to know about Six Sigma and many good things to
achieve in my career!! This was my first program on Six Sigma and | found this program to
be very effective and dynamic!! The content was good and trainer was EXCELLENT!! This
program has DEFINITELY changed my thinking!! This
program was an EYE-OPENER. It changed my whole
outlook and perspective towards my responsibilities in the
corporate world!! The program fully met my expectations. |
got 100% value and will DEFINITELY recommend
colleagues. It is 100% applicable in my work and definitely
help in my career growth!! (Rating: 9 / 10) - Sales
Engineer (A top MNC Electrical Engineering capital goods
manufacturer)

All the program participants were awarded SIX SIGMA GREEN BELT participation certificate by
eXample Consulting Group. The Six Sigma Green Belt Assessment Test was conducted on the
last day of the program based on the results of which the participants have been awarded the
"Six Sigma Green Belt Course Completion” certificate.

All the participants have been inducted to the “Global Lean Six Sigma Excellence Forum” and
the "eXclusive" online community sponsored by eXample Consulting Group. It provides access
to "Premium resources", case studies, articles, templates/tools, research reports, career
guidance, life long mentoring, knowledge and project guidance support ENTIRELY FREE to
each of our program participants.

| eXample Consulting Group's next immensely practical SIX
SIGMA GREEN BELT TRAINING and CERTIFICATION public
workshop at CHENNAI, India is scheduled for APRIL 9, 10
and 11 - 2010 (Fri to Sun). Professionals with 2+ years
work experience can enroll and benefit!! Participants
enrolling early can get EARLY BIRD refund benefits!!

For our countrywide programs and brochure, visit
http://www.examplecg.com/services/lean_sixsigma.htm
(or) SMS "examplecg” to 56070 to get details on mobile.

Join the Global Lean Six Sigma Excellence forum at http://leansigma.groupsite.com and
benefit from articles, resources, presentations, E-Books and more...
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eXample Consulting Group’s programs once announced are
ALWAYS held as scheduled and NEVER cancelled, postponed or
rescheduled.

Contact Information

Mr. Sethu V

Practice Director,

eXample Consulting Group,

Chennai, India

Web: www.examplecg.com

Forum: http://leansigma.groupsite.com
SMS: "leansigma” to 56070 for upcoming
programs

E: sixsigma@examplecg.com

M: +91-92824 30968

(Enabling Excellence!!)

About us

eXample Consulting Group enables excellence in organizations, professionals, institutions and
students with Strategy, Balanced Scorecard, Net Promoter Score, Process and Operational
excellence, Six Sigma, Lean, Business and Data Analytics, E-Business (Oracle R12 - ERP, SCM,
CRM), Outsourcing and Offshore consulting, advisory, training and certification programs
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