
Lean Six Sigma 

Green Belt Certification

Strategy | Process | Analytics Training 
training@examplecg.com | www.examplecg.com

Breakthrough Transformation is the way forward!!
Learn how to institute excellence in product, process
quality, agility at the upcoming Lean Six Sigma
Green Belt certification workshop and forge ahead!!

 Introduction
 Organization Challenges
 Six Sigma Leadership Roles
 DMAIC Framework and Terms

 Define Phase
 Problem Areas (VOC) and CTQ
 Project Charter and SIPOC

 Measure Phase 
 Describe and Visualize Data
 Process Capability Analysis
 Value Stream Map and Lean Metrics

 Analyze Phase
 Value Stream & Waste Analysis
 Cause and Effect Diagram
 Cause Validation

 Improve Phase
 Identify Solutions (6 TH and FMEA)
 Solution Piloting and Kaizen
 Hypothesis Testing and Validation

 Control Phase
 Control Charts and Mistake Proofing
 Process Standardization
 Transfer Planning and Project Close

 Assessment & Feedback
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Certification Process

• All attendees get Participation Certificate
• Pass objective type exam for Course 

Completion Certificate
• Complete a live project for Practitioner 

Certificate
• PDU Credits: 32 PDUs / 3.2 CEUs

Who should attend?

 Senior-Mid Level Business Managers 
 Junior Business / Functional Execs
 Business/Functional Consultants/Trainers
 Entrepreneurs and Start-up Leaders
 Academic / Education Faculties

Bahrain +973 396 15142 | India +91 98840 83363 | Nigeria +234 803 316 9799 | UAE +971 50 955 0633 | USA +1 732 328 8347
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